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© Features of this new solution.

We intend to consolidate a smart service management and monitoring model. The Platform has been designed
to handle specific issues and to provide the tools that can facilitate the development and adaptation of new

features.

This solution responds to a combination of hardware and software that provides an application with
sufficient resources, a high security level in terms of data protection and a high availability.

Company Citizens

Accessible, agile,
olobal and integrated
model used for the
smart management of
Citizen services.
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Global Platform: it establishes a system that can mana-
ge all the processes and agents participating in Envi-
ronmental contracts.

Swift response, both in the design and in the prepa-
ration and deployment of the new needs arising from
the management of the business.

Accessibility to the platform functions in the most fa-
vourable environment for each agent. Adaptation of
technologies both to the specific scenarios and to the
people who use them.

Georeferenced information, which allows users to
know where things happen, analyse this information
and present the results on different maps.

Mobile apps. Own developments for mobility, fully in-
tegrated with the platform.

It allows interconnection and integration between mul-
tiple devices and systems.

Treatment, homogenisation, translation and storage
system to ensure dynamic and efficient management
of all information received.

Fleet control and management and of all associated
function.

Documentation management to manage the flow of do-
cuments that are generated in the organisation.

Vision platform



Innovation and LATEST NEWS of the project.

Single data manager for all agents. It integrates all
functions and modules into a single database structure
and application version.

Dynamic data model management. The system allows the
definition of new structures directly on the tool with no
need for additional programming.

Dynamic definition of menus. Associated with dynamic
management of the model, it speeds up the deployment
of new solutions.

Data migration and information transformation. Ease
of managing data equivalences between sources and
destinations. Standard processes for comparing, updating

The service is managed ~ and deeting data.
J[hmugh an inngvative Integrated communications. Traceability management

integrated in the platform. Remote version and parameter

techno|ogica| t00|’ WhiCh update. Integration of different protocols in a single

. system.
|mprOVES Real GIS (geographic information system) management.
the performance and Possibility to show any information without the need

for graphic files. The use of any geographic manager is

resy |tS accepted.
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Incidents module.

Solving the different unforeseen situations that occur during the execution of services quickly and efficiently
is the reason why our Vision platform has developed a specific module for incident management.

Our solution has systems that allow us to permanently locate the operators that develop the services.
Our goal is to convert these operators into information vectors, so that we can immediately capture any

incident.

Single module to
register and process
all service requests,

incidents and
unforeseen events
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e Quick resolution of incidents, thanks to the

immediate processing of data.

Full traceability of the entire process, from
detection to verification of the solution.

Incidents are shown on the map.

 Documentation of the process with documents and

photographs.

Comunicacion inmediata de la incidencia mediante
dispositivos moviles.

Connection with external systems through web
systems.

Immediate report generation choosing criteria and
parameters.

Shared management with all agents participating
in the management model.

Automatic cataloguing of the incident and historical
data for its analysis.

A system created to capture and manage the information
of incidents and unforeseen events immediately,
while proposing the most effective solution from the
beginning. Designed to ensure full traceability of
the process and allow the verification of the solution
adopted.

Vision platform



An effective solution, a process that can be verified, a logical and
sequenced management model.
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Benefits of the incident module

On-going data gathering process
Data gathered via mobile devices

Immediate classification of the incident

Including photographs and documents

Fast and efficient information management

Display of incidents on maps
Display of real-time environments
Constant location of operators

Management of requests via web systems
Verification of implemented solutions

Full traceability of incidents

Integration with other systems

Data migration capacity

Conversions and automatic updates

Logical and sequenced management process

Vision platform



Global Communications Device, GCD.

According to its experience in managing more than 11,000 vehicles daily, FCC has designed a global
communications device (Global Communication Device: GCD)..

A unique, accessible, global solution that is integrated in all service vehicles, unifying the voice

communications system, the location management system and the connection to all on-board sensors in
a single device installed in the dashboard of the vehicles.

* Vehicle location management through advanced
location GPS sensors.

e Built-in mobile phone system, with hands-free
communication system.

* System connected to electronic switchboards.

 Data captured through the sensors connected to
the device.

* Incidents and service data gathered by selecting
the options on the screen.

* Single solution for all fleet vehicles.

e Built into the dashboard of the vehicles, in the
space designed for the radio.

The GCD device converts . . . |
, , °y guration with no need to physically
fleet vehicles into access the device.

X " i e C lled f h latform. P t
Informatlon generatlon e:tr:tr)(ljisﬁmentrgwd dtatg ga?h?erizrgn.] e
systems

o Ease of maintenance from any location through
web systems.
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An accessible solution, a global platform
and an integrated device.

Global Communications Device, GCD
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Advantages of the Global Communications Device

Service data collected and displayed on the screen. ¢ Location Management.

Data gathered from vehicles. Connection with electronic switchhoards.

* Remote configuration management. Full integration with the vehicle.

o Signals captured from on-hoard elements. Simple installation on the dashboard.

Vision platform



Report generator and information analysis

The main purpose of the Vision platform is to generate useful information in a simple and effective way, and
transform it into knowledge that helps make strategic decisions and improves the service.

For this reason, our platform has been equipped with a powerful report generation and query system
that is integrated in all environments to provide the necessary information to the user in an easy and
comfortable way and with the highest quality.

Ag”e and Competen’[ ADVANCED DATA QUERY MANAGER:
report generator, with 2 drectyontesarsen, o
U SEfUl data d ﬂd eaSy * Generation of complex data analysis processes that

offer results that can be integrated into dynamic

Interpretation queries,

* Generator of data extraction and processing formulas
Eg::,:_; 132013070 pascsos e 7 20. Baldeadora / Barredora from different sources, unifying data outputs and
I . - facilitating the reuse of previous calculations.

Tramos Distancia _Tiempo V. Media
] Baldeo / Barrido 54 820 1:27:42 562 Fara Emp
u Desplazamiento 54 7402 33536 2062

Total 108 8222 50318 1625 .

e ——tmmem/ [ Y | NTESRATION INREPORT MANAGEMENT

| | Movimiento 14 78,58  4:01:20 19,55
Detenido - - 0:00:00 -

[ | Desconect tado 15 364  2:58:40 122
Total 29 8222 7:00:00 nis

* The wuser does not need to open other
environments. Everything can he accessed from a

S s s B single environment.
oo | o Reuse of programming and configuration information
for reports of the same type in all existing modules.

]:.]I]]:I.:..I]] * Unified user interface, which is responsible for

making requests transparently.

1 B IR B B o Integration of data analysis and charts in dashboards

with no need to process information in external
Desp. irabajo ji 3] W Desp. carga /desc. Bl Carga ( descar Il Desp. parque Bl Parque

| | | databases or spreadsheets.

““““

Tramos Distancia_Tiempo V. Media
3 31,73 1:04:57 29,38
4 16,60 2:20:49 6,64
Descanso 1 - 0:30:41 -
3154 1.00:10 31,54
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Report generation system integrated in the platform to manage
the information gathered during the service
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Process and service layout of the Vision platform:

Field equipment Data repository platform

Comprehensive service
management platform

Road maps, Resources allocation
f{human & material), History logs

Advance systems

emai company, Company data REPORTS “

Dally Services, Open Standards, Intsroperable,

Service Indicators,
\ Service data Analysis ‘
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Advanced global environmental process and agent
management solution
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|I Plant data, etc. M?* gas, Kw Fertiliser
= Garbage bags Supplies
Z ¥ Detergent, etc Consumables
Detection Detection Clothing
Reception Reception Etc.

INFORMATION MANAGEMENT « VISION

“w) CONTROL -~ INDICATORS

PUBLISHING ANALYSIS

€ Vodules included in the platform.
i og . ;
Service &= InventoryQ HR .%,, gﬁzlﬁlw%chiné? Inventory \.1:

catalogue Management Manager management installations

Report & g]gtice ﬁ Inventoryﬂ Fleet Ei System 0

generation ncidents inspections management integration

Sustainability || Service

Litter bin i Monitoring Waste a Vi
il [|management | |indicators #-_|| quality “l

and container | |and
management | |data
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Processes and services
of the Vision Platform:

Global Communications Platforms
Specifically designed for vehicle fleet management !
and integrated with the application. :

IR | 1

Representation of the location on maps.

X Location of the entire fleet in real-time, |

E Human resource management ' E
' Work situations, training, risks, payroll etc., !
| managed in a single module. :

'.c,:.’ Médulo de integracién de vehiculos visi%n
[ e ™ m ettt b

Machinery management
Inventories, control and monitoring of
breakdowns, preventive maintenance, etc.

cod Fecha de Registro Estado [Fecha de Estado
240 I5/03/2013  0B:11:01  Hrs,  |Comunicada [ 1510372013 18:31:20 Wes.
Codigo Externo Nimero Origen 1d. Origen
00006 \trera 05 wirersriu@genai cam
Tipo de Incidencia Prioridad
lous ~ Papelerss |Bags
Via
antonio de neteija , /N, UTRERA
Informacién adicional
00%-Tratamiento papeigras: 062 -Sustitucion
Observaciones

LRI § I I

...................................

NI R I Y

Incidents module
Module for the registration, processing and
management of all incidents, following their traceability:

Waste management !
Integrating container identification with an :
automatic weighing module. E

Our management model is aimed at guaranteeing accessibility, portability and

scalability of the system.
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