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Citizen Services Disclaimer

 This document may contain forward-looking statements regarding intentions, expectations or predictions
by the FCC Group and its management as of the date of writing in connection with various aspects such as
the growth of the business lines, FCC Group earnings, and other aspects related to its activity and
situation.

 By their nature, such forward-looking statements do not constitute guarantees of future performance and
are affected by risks, uncertainties and other material aspects that could lead developments and final
outcomes to differ materially from those expressed in these statementsoutcomes to differ materially from those expressed in these statements.

 This document does not constitute an offering or an invitation to acquire or subscribe shares in accordance
with Act 24/1988, of 28 July, on the Securities Market, Royal Decree-Act 5/2005, of 11 March, and/or Royal
Decree 1310/2005 of 4 November and their implementing regulationsDecree 1310/2005, of 4 November, and their implementing regulations.

 Additionally, this document is neither an offer to buy nor a solicitation to purchase, sell or exchange shares,
nor is it a request for any kind of vote or approval in any other jurisdiction.

 The contents of this statement should be taken into account by any person or entity that has to make
decisions or prepare or distribute opinions about securities issued by FCC Group. They are all encouraged
to consult FCC Group's public documentation filed with the Spanish National Securities Market
Commission.

 This document contains financial information prepared in accordance with International Financial Reporting
Standards (IFRS).This financial information has not been audited and, therefore, it is not final and is
subject to changes.
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2012 Restructuring & writedowns
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Mr. Victor Pastor
CFO
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2012 Restructuring & writedowns
Citizen Services

 2012 Results are affected by the following exceptional elements:

 €300 5 Mn negative Ebitda caused by losses and non-recurrent restructuring €300.5 Mn negative Ebitda, caused by losses and non-recurrent restructuring 
provisions

 €204.4 Mn exceptional expenses linked to restructuring in Construction and Cement 
areasareas:

 Construction restructuring expense provision: €126.8 Mn

 Cement asset writedown and restructuring expenses: €77.6 Mn  g p

 €352 Mn goodwill impairments in several assets

 €155.5 Mn attributable negative result from Globalvia Infraestructuras and Realia, after 
their respective portfolio asset writedowns.

 €217 Mn negative result in discontinued operations, after €262.6 Mn adjustment in 
FCC Energy area valuation

 These measures intend to lay the foundations for a profitable and sustained growth in the 
future.
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Key figures
Citizen Services

2012 Chg./ 2011 Restructuring 
impact

2012 
Adjusted  Chg./ 2011 (€Mn)

Revenues 11,152.2

EBITDA 753.4

- 6.3%

- 40%

- 6.3%

217.9 - 22.7%

11,152.2

971.3

EBIT (402 9)

EBITDA Margin 6.8%

202 5%

- 3.8 p.p - 1.9 p.p8.7%

371 4 5 5%556 4EBIT (402.9)

EBIT Margin (3.6%)

- 202.5%

- 6.9 p.p 0.0 p.p3.3%

371.4 - 5.5%556.4

Operating Cash 702 0 29 5% 1 027 7 + 3 3%

Net Debt 7,087.7

p g
Flow 702.0

+ 7.5%

- 29.5%
325.7

6,762

1,027.7 + 3.3%

+ 2.6%

5



Writedowns at EBITDA level (Alpine)
Citizen Services

XXX M€ €82.6 Mn

€70 Mn
€20 Mn

€137 4Mn

€73.1Mn €217.9 Mn

XXX M€
XXX Mn€

€137.4Mn
XXX Mn€

Operating  TOTALRestructuring Release of 
Forward 
operating Asset write offg

losses
2012

TOTALRestructuring 
expense Corporate 

provisions

operating  
losses

provision

Asset write-off
(receivables…)

 €300.5 Mn Ebitda losses in Alpine, partially offset by the release of provisions booked in previous years 
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amounting to €82.6 Mn at Corporate level.



Writedowns at EBIT level
Citizen Services

€556.4 Mn

€126 8 M

€77.6 Mn

€59 Mn
€22.8 Mn

€126.8 Mn

€190.2 Mn

€80 Mn

WRG 
impairment TOTALAlpine 

impairment
FCC Ambito1  

impairment
Logistics 

impairment

Construction 
restructuring

provision

Cement 
impairment and 
restructuring

 €204.4 Mn exceptional expenses linked to restructuring in Construction and Cement

Goodwill

7(1) Industrial Waste. Includes €1.9 Mn goodwill impairment in ASA 

 Adjustments in goodwill valuation in several assets totaling €352 Mn



Total restructuring & writedowns 
Citizen Services

€1,146.8 Mn€217 Mn

€556.4 Mn

€155.5 Mn

€217.9 Mn

EBITDA GVI + Realia FCC EnergyEBITDA 
writedown TOTALEBIT writedown GVI + Realia

losses
FCC Energy 

loss

 Alltogether, these measures add up to an exceptional adjustment of €1,146.8 Mn in 2012 results and lay 

8

the foundations for a profitable and sustained growth in the future.



Citizen Services

FY 2012 Results by areas

2.1 Operating performance
2.2 Geographic activity
2.3 Environmental & Urban Services
2.4 Infrastructures
2.5 Cash Flow Generation
2.6 Financial structure

Mr. Victor Pastor
CFO
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Citizen Services
Operating performance

2012 Revenues 
(€Mn)

E i t

Chg./FY11
(%)

2012 EBITDA 
(€Mn)

Chg./FY11
(%)

% 683 4 2 1%

Construction

Cement 
V i

Environment 3,821.8

6,148.4

653.7

+ 2.3%

- 8.0%

- 12.9%

683.4

69.8

- 2.1%

- 54.7%

(91.2) - 130.0%

Versia 

Other

Total 

570.0

(41.7)

11,152.2

-25.7%

- 3.3%

- 6.3%

59.4

32.0

753.4

- 48.3%

n.a.

- 40.0%

Revenues by business area Revenues by geographic area

Cement
6% Environ. Services

34% International 56%

Versia
5%Construction

55% Spain 44%
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Citizen Services
Geographic Activity

2012 Overseas Revenue Growth by Geographic Area

Austria & 
Germany:

UK: +17.3%
-8.9%

Eastern 
E 18 0%Europe:

Rest of 
Europe: -10.1%

-18.0%

Spain: -12 6%

America 
& th +30.5%

p -12.6%

& others: 30.5%

 New markets with selective presence increases 30.5%, up to 13% over total
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 Reductions in Central and Eastern Europe are due to the restructuring plan initiated in Alpine which 
includes a progressive withdrawal from certain markets



Citizen Services
Geographic Activity

Si ifi d i i i l kSignificant contracts, centered in international markets

Motorsport complex
Wales

Riga Airport

Waste Management
Buckinghamshire

Gerald Desmond Bridge
Los Angeles

Riga Airport

Railways Romania

Colombia Airport

Water Management
Abu Dhabi

Açu Port  - Brasil
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Metro PanamáHighways Panama



Citizen Services
Environmental & Urban Services

Revenues
€Mn

% / 
Total

% Internat.
/ Total Revs.

% Chg. / 
FY2011

Urban Waste Mgmt:
#1 in Spain, UK & Austria

2,653.9 60% +3.2% 45%

Water: 
#2 in Spain, #3 Worldwide

Industrial Waste:  

866.4 20% 23%

301 5 7% 57%5 4%

+2.5%

#1 in Iberia, #2 in US

Urban Services1:

301.5 7% 57%

570.0 13% -25.7% 36%

-5.4%

Total Revenues: 4,391.8 100% 40%-2.5%

EBITDA: 742.8 16.9% -8.6%

13(1 Excluding EYSSA divestment in 2011 and Handling in 3Q12, earning fall by 8.6%



Citizen Services
Environmental & Urban Services

Revenue Growth by Geographic Area (2012)

Rest of
Europe:

UK: +17.2%
-14.2%

Eastern 
Europe:

+1.2%
Europe:

Spain: -7.2%

AmericaAmerica 
& others: +12.0%
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 Solid international growth offsetting Spanish activity adjustment, specially in Industrial Waste, 
Logistics and Urban Services



Recurrence in Environmental Services
Citizen Services

Revenue Performance 2008 - 2012

€ 3,637 Mn € 3,602 Mn € 3,672 Mn

CAGR + 1.25% 

€ 3,735 Mn € 3,822 Mn
€ 3,602 Mn

2008 2009 20112010 2012

 Long term performance shows strong revenues resilience even during severe economic downturn
 Long term regulated contracts with a high public service component, added value (waste 

management) and concessions (water)

15

 Low/medium –high capital intensive projects with high margins and entry barriers



Citizen Services
Infrastructures

% / 
Total

% Internat.
/ Total Revs.

% Chg. / 
FY2011

Revenues
€Mn

Civil Works:

N id ti l

3,474.4 51% -9.5%

Non residential 
building:

Industrial Fitting 

1,131.0 17%

841 8 12%

68%

4 4%

-18.4%

g
and Maintenance:

Residential building:

841.8 12%

701.2 10% +21.0%

-4.4%

Cement: 653.7 10% -12.9% 51%

Total Revenues: 6,802.1 100% -8.5% 66%

16

EBITDA: (21.4) N/A -105%



Citizen Services
Infrastructures

Revenue Growth by Geographic Area (2012)

Austria &
Germany:Rest of 

Europe:

-9.3%
+8.1%

Eastern 
Europe: -24.2%Europe:

Spain: -19.2%

24.2%

America 
& th

+37.2%
& others:

 Strong growth in new markets with selective presence

R d ti i C t l d E t E d t th t t i l i iti t d i Al i hi h

17

 Reductions in Central and Eastern Europe are due to the restructuring plan initiated in Alpine which 
includes a progressive exit from certain markets

 Revenues in Spain are still burdened with the sharp decline in public infrastructure-related demand



Backlog
Citizen Services

2012 Backlog breakdown

Backlog by segment
8,595 M€

Coverage

Civil 

Backlog by segment 
(Construction)

21 721 7

Coverage 
(months)

engineering:  73%

Non-residential 
building: 14%

21.721.7

13.013.0building:  14%

Residential
building:  7%

13.013.0

10.810.8

Industrial
Fitting & 

g

6.56.5
Maintenance:  6%

 Backlog in Construction is concentrated in important infrastructure projects, in international markets and 
ll 17 th f ti it

18

allows 17 months of activity coverage



Cash Flow
Citizen Services

2012 Performance

€1,001.7 M
€- 153.9 M

- 22.3% - 37.4%

€- 145.8 M + 152.7%

-29.5%

2012 Performance

n.a.

€702.0 M

+15.0%

€- 448.6 M

€- 450 1 M

€- 494.4 M

€- 450.1 M

€- 152.5 M

- 20.7%

Funds from
operations

Working
Capital

Investment

Other
(Taxes…)

Operating Cash
Flow Capex

Financial
expenses

Free Cash
FlowDividend Other

€- 145.3 M

€- 469.3 M
€+ 230.5 M

€+ 44.3 M
€+ 48.7 M

19
Construction Environ. 

Services
Cement + 

Versia
Total GroupCorporate

€- 145.8 M



Financial structure and debt maturities
Citizen Services

Net Debt by areas

1.722 M€ Construction
10 6%Versia 1 2%

Capital Structure

Equity

7 088M€

10.6%

Cement
18.6%

Versia 1.2%Equity
20%€1,722 Mn

Non recourse
40%

€2,825 Mn7.088M€

Environ Services

Corporate
23.4%

Net Debt
80%

€7,088 Mn

40%

Recourse
60%€4,263 Mn

Environ. Services
46.2%

48% Debt maturities (over gross debt)

€4,152 Mn

18%
13%

3%

18%

€1,608 Mn
€1 134 M €237 M

€1,561 Mn

20
Dec. 13 Dec. 14 Dec. 16Dec. 15 Dec. 17 and 

following

€1,134 Mn €237 Mn



Citizen Services

2013-2015 Strategic Plan preview
3.1  2015  objectives
3 2 Key figures3.2  Key figures
3.3  Lines of action

Mr. Juan Béjar
CEO
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2015 objectives
Citizen Services

 On march 20th, FCC will issue its Strategic Plan for the next three years.

 A strategic plan founded upon 3 main pillars: g p p p

1. The Group’s shape will revolve around its core businesses and in more
profitable geographies

 Engineering and construction of large infrastructure projects

 Urban waste management

 End-to-end water management and hydraulic infrastructures

2. Efficiency in operations2. Efficiency in operations

3. Sustainable debt structure and adapted to business nature

To improve the activity’s cash generation, reduce debt and reposition FCC Group’s 
market niche so as to take advantage of growth opportunities in the future
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Key figures
Citizen Services

Before
After Transformation

2011 2012

• Revenues €11,897 Mn €11,152 Mn €9,200 – 9,700 Mn
• …sustaining healthy business 

turnover, even without a market 
recovery

EBITDA €1 256 M €753 M €1 150 1 250 M
• … regaining EBITDA levels  and 

d ti t t k t• EBITDA €1,256 Mn €753 Mn €1,150 – 1,250 Mn adapting expenses to current market 
conditions

• Cash Flow from 
operations1 €1,003 Mn €253 Mn €900 – 950 Mn

• …balancing cash generation and
maintaining investments below  
depreciationsdepreciations

• Net Debt (including
Energy)

€7,265 Mn €7,881Mn €5,300 – 5,500 Mn • … reducing debt in €2,400 – 2,600 Mn
during the period

• Net Debt (excluding 
Energy)

€6,593 Mn €7,088 Mn €5,300 – 5,500 Mn • … reducing debt in €1,600 – 1,800 Mn
during the period

The strategy that the Group will follow aims to reduce debt in €2,400 – 2,600 Mn, regain 
EBITDA up to €1,150 – 1,250 Mn and generate cash flow from operations of €900-950Mn 

yearly 

23Cash Flow from operations = NOPAT + Depreciations  - Variation in Working Capital – CapEX + Divestments



Lines of action
Citizen Services

Asset divestments
• A minimum value of €2,200Mn asset divestment program (2013-2015 period)

11

22 Construction business restructuring
• Reduction of means of production in the domestic construction area
• Withdrawal to domestic markets and efficiency improvement in Alpine
• Profit boost in International Construction area (ex- Alpine) focused on more profitable projects and geographical

22

Profit boost in International Construction area (ex Alpine) focused on more profitable projects and geographical
areas

Capacity and means of production adjustments in Cement area
• Means of production and structure adjustment  to market situation

33
j

Cost cutting program
• Cost cutting in all areas, corporate and business lines

44

Reorientation of UK Services’ market position and reinforce leadership in Spain
• Repositioning  of UK’s market position and in other value chain segments with major growth potential
• Leadership reinforcement in domestic Environmental Services and ASA  (MSW Central Europe)

55

• Leadership support of Aqualia (water) in Spain and international expansion

FCC Group’s activity in 2013-2015 will show an in-depth operating restructuring, 
d l d i t f b i fit bilit d h ti

24

deleverage and an improvement of  business profitability and cash generation



Citizen Services

We are in this together

Thank youy
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